Programmes offered – Jackie Beere OBE.
	Programme Title/Topic
	Target Group

	The self-evaluating school 

Leadership / self-assessment

Self-evaluation for leaders as a tool for quality assurance / monitoring quality


	School leaders and leadership teams

	Programme Summary

	The programme will include:
Audit of various aspects of school performance – pupil outcomes, teaching and learning, curriculum, leadership etc
Completing a self evaluation process for whole school performance
Embedding self evaluation for all departments and school leaders
Monitoring quality through school development planning for sustainable improvement.


	As a result:

The school will be able to create or review their own self evaluation document using current data.


	Programme Title/Topic
	Target Group

	Raising the bar – how to achieve ‘outstanding’ teaching and learning in your school


	Leaders and teachers – primary and secondary.
Teacher trainers


	Programme Summary

	The programme will include:
How to develop independent learning in the classroom to nurture enquiry-based learning skills 
The power of assessment AS learning and how to make it work in the classroom to improve progress.

A set of strategies and tools to embed best practice in the classroom
Methods to support staff to improve their pedagogy and performance

A mixture of strategies and practical activities to share. 


	As a result:

You will be able to take a range of tools and resources back to school to help train other staff.


	Programme Title/Topic
	Target Group

	Developing a creative competency based curriculum that embeds the Personal, Learning, Thinking and Enquiry skills and creates independent learners for life.


	Leaders and teachers – KS2 and 3

	Programme Summary

	Objectives – To be able to develop a creative curriculum in the classroom or across the school that develops learners

You will:
Reflect on the Learning to Learn principles and how they can be applied to create a competency based curriculum that develops the Personal, Learning and Thinking and Enquiry skills 


See examples of projects and resources to use back at school

Develop an action plan for moving your school forward with a creative, engaging curriculum
Find out how these skills can raise your value added scores and create resilient, independent learners:
Create cross curricular KS3 projects that deliver the skills and motivate learners
Embed the skills across all subjects and year groups for maximum impact
Empower all teachers to deliver the skills with confidence
Connect parents and home learning to the skills

	As a result:

You will take back to school a huge range of resources and ideas for implementing the Personal, Learning and Thinking skills.


	Programme Title/Topic
	Target Group

	Coaching and mentoring for Emotionally Intelligent Leadership – in the school and the classroom


	Senior or Middle leaders

Teachers

	Programme Summary

	Objectives:

To use a coaching model to develop the self awareness, empathy and confidence necessary for outstanding leadership AND teaching.

Find out:
How a coaching model can offer an approach to whole school development.
How to develop confidence and win the trust of the team

The crucial role of emotional intelligence in the classroom

How to deal with challenging people and get positive outcomes

The strategies to use to create a sustained improvement and coaching culture
This course will involve many practical activities to support transformational change.


	As a result:

You will be able to take back to school a range of resources and ideas for implementing these ideas


	Programme Title/Topic
	Target Group

	Assessment AS Learning – the strategy that works in the classroom


	Leaders and teachers 
Teacher trainers


	Programme Summary

	Objective

To develop assessment for learning strategies to use in the classroom to develop independence and resilience in learning

This course will include:

Lesson objectives and plenaries that really support learning
Sharing success criteria so that students can make progress

Making peer and self assessment work effectively

Practical activities to demonstrate how 
Assessment of Pupil Progress can work to raise standards.

Marking and feedback that works to raise standards.


	As a result:

You will be able to take a range of tools and resources back to school to help train staff.


